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The Internet, in the early days, was the domain of geeks.  These technology enthusiasts were willing to endure a severe learning curve to use this new communication medium.  

Getting online, for example, required networking knowledge and equipment.  Publishing a web page required direct use of HTML, FTP and web servers.  Because of this complexity, many people were excluded from publishing content online.  Businesses that wished to have an online presence employed webmasters to translate their ideas into digital reality.

Over time the Internet became easier to access and, as a result, grew in popularity.  New audiences discovered this wonderful new communication medium and widespread adoption brought new opportunities for business.  

Today, web sites sell products, support customers and communicate ideas.  These are crucial business tasks and require the involvement of the entire company.  Consequently, relying on a webmaster to translate these business tasks into code became a stifling bottleneck.  

Content Management System's were created to eliminate this bottleneck.  By using a CMS, webmasters are no longer required to publish & manage online content.  CMS's empower everyone to convert their idea into reality.  Streamlining this process saves time, creates a better result and cultivates widespread adoption.

However, widespread adoption comes with a new set of problems.  A trickle of content becomes a torrent of content.  To control this content flow, bureaucracy and safeguards get layered onto the content management system.  

· Security is added to designate roles & authorities.  

· Workflow ensures content is reviewed and approved before it’s published.  

· Taxonomies classify content and help identify related items.  

· Scheduling ensures content gets activated and deactivated at the appropriate time.

· Notification informs the appropriate people when content is changed.  

· Staged deployment allows modifications to be tested before publication.

· Etc, etc, etc.

These technologies are by-products of widespread adoption.  In this scenario, getting business teams engaged with the web site is no longer an issue.  Now, the problem is effectively managing this activity.  This is a wonderful problem to have though.  

Managing web site content was originally an intimidating task.  As a result, everyone in the business was afraid of interacting with the web site.  

The primary objective of a CMS implementation should be to overcome this fear and empower the right people to easily manage their content.  The bureaucracies and safeguards described above are irrelevant (and possibly counterproductive) until this primary task has been accomplished.

Once internal adoption has been achieved, businesses should avoid re-introducing complexities that create unnecessary bottlenecks and destroy this fragile internal adoption.  It’s easy to make processes bigger and more complex, but it takes skill to simplify.  The technologies above should be used carefully and strategically to direct, but never impede, existing activity.   Removing bottlenecks and encouraging adoption is how this all of this got started; this should remain the primary goal even today.

